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1. Presentation ofPrescriptof®

Prescriptof® is a consulting firm. It sells useful and opemsibknowledge and know-how. It is
therefore an intelligence firm. It primarily offeisivestment & project management advisory
services. It also provides consulting servicestiatagy & portfolio management of projects and
programs as well as engineering & economic intefige. These services are provided to customers
through four (4) practicdiard or softdeliverables:

» Advisory: Assistance to the project Owner, Assistance t@#ta&blishment of a Project and
Programs Management Office, Direct Management objdet, Assistance to Rescue
Troubled Projects, Advisory Notes, Expert Noticgat8gic Support, Technical Reviews,
Analysis Reports, etc.

* Studies Strategic planning and Project selection, Projecganizational studies, Project
Audits, Project risk assessments, Audits of Orgditimal Project Management Maturity,
Business Plans, Investment Studies, Developmergctng§iudy of Projects, Post-mortem
Evaluation of Projects, etc.;

« Technology Transfer Specialized Servicd®roject Management with Service APNiand
Seminar PMTY, Project Finance, Development Impact Analysis ofPmject, etc)
Consulting-Seminars, etg

* Information : Technical Analysis Papers, Professional books, etc

2. Challenges and objectives of th8eminar PMTT’

Projects and programs are central to the strataglcoperational approach of the various public and
private organizations. It is now recognized tha&dhccessful selection, preparation, execution and
closing of agricultural, industrial, infrastructur@nd organizational reforms projecthat will
enable national, regional and international Africaganizationsdwners or delegated ownégr
substantially increase their performances and sehibeir strategic objectives of economic and
social progress.

The major concerns of owners of investment projacis their key stakeholders such as bankers,
project managers and performing organisations fawset focused on(i) the successful lifting of
major obstacles that limit the speed, rhythm, scaled efficiency in the selection, preparation,
financing and execution of projects and prograngthe weak absorptive capacity of national and
international available resourcgsand (i) the control of scope, schedule, cost and quali
constraints.

The obstacle that seems to be most critical igdeel#o the observed inadequacies between the
requirements of the roles and responsibilities Tetliby the various phases of project life cycle and
skills required in project managemeithus, these inadequacies are reflected in p&atiby:

0] the studies and lengthy procedures of project 8eteand initiation;

(i) the lack of codification and appreciation of thadtion of Project Manager or Project
Director;

(i)  the non rigorous design of project scope and ingppate organization to project
requirements;

(iv)  the non credible and unrealistic planning of prtgewtably with complacent schedules
and often undervalued budgets;

(v) the research, raising and the arrangement of grdjeancing through ineffective
procedures, resulting in extremely long timelined ancertain results;
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(vi)  the project implementation generally out of schedwith chronic budget overruns and
technical performance not always satisfactory imge of physical performance and
earned value;

(vii)  projects partially completed or abandoned due &oleéqguate monitoring and controlling
do not allow to take timely corrective actions;

(vii) the endless processes and procedures of procuieroergupplies related to project
activities often without adequate response to risks

(ix) the procedures of disbursement of funds so endlessause of the inadequate
consideration of the bankers’ requirements of nbjeaion.

To help increase the success rate of investmerjégisoin Cameroon and Afric&rescriptor”
offers to various professionals with roles and oesiibilities in project teams, a service specifical
fitted to upgrade their project management competenlknowledge and skills) in line with
international best practices. This is done throiingt&eminar for Project Management Technology
Transfer (Seminar PMTT): "How to conduct effective and successful InvestmBnojects"

The Seminar PMTT’ will allow to each participant to acquire the egid competencies required
to properly complete its role and responsibiliiiegroject teams. The knowledge, processes, tools
and techniques to be acquired are internationdlgrastices of project management as codified by
the Project Management Institute (PMin A Guide to the Project Management Body of
Knowledge (PMBOK® Guide), Fourth Edition and by thelnternational Organization for
Standardization (ISO)in the standardSO 21500:2012 Guidance on Project Management
published on September 3, 2012.

The Seminar PMTT is an opportunity offered to actors of large pragto ultimately acquire the
most efficient Project Management Technology inntbdd.

3. Professionals involved

TheSeminar PMTT is intended particularly to various professioraisl officials involved not
only as members of project selection, steeringipesrision committees but also and especially as
members of project teams. These include:

- Representatives of the owners or delegated owners

- Presidents and members of project selectionearisiy committees;
- Project Managers or Project Directors;

- Contract managers;

- Project financing managers in banks and similar;

- Representatives of contractors;

- Contract Engineers;

- Representatives of performing organisations;

- Project technical managers;

- Project risk managers;

- Project quality managers;

- Project Procurements or supply managers;

- Presidents and members of tender boards of pspjec

- Project costs and finance managers;

- Project communications managers;

- Project human resources managers;

- Project engineers and subject-matter exparth{tects, planners, surveyors, civil
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engineers, industrial engineering, gtc

4. Scope and duration of th&Seminar PMTT

The content described briefly below is held in éh@) days as a calibrated timing for better
acquisition of the project management technologthleyseminarians.

Parts Scope
1. Fundamentals of 1.1. Project, project manager and Project Managemen
Project Management 1.2. Project life cycle and organization

1.3. Standard for management of a project: PMB@kide 4" Edition.

2. Project selection and 2.1. Conduct the selection of the project
initiation 2.2. Identify the project stakeholders
2.3. Develop and approve the project charter

3. Project planning 3.1. Develop project management plan

3.2. Collect project requirements

3.3. Define project scope

3.4. Create project Work Breakdown Structuwe$ Pro software)
3.5. Define project activities

3.6. Sequence project activities

3.7. Estimate project activity resources

3.8. Estimate project activity durations

3.9. Develop project schedul@ss Pro, GANTT Pro and MS Project 2010 software)
3.10. Estimate project costs

3.11. Determine project budget

3.12. Financial planning of the project

3.13. Plan project quality

3.14. Develop project human resource plan
3.15. Plan project communications

3.16. Plan project risk management

3.17. Identify project risks

3.18. Perform project qualitative risk analysis
3.19. Perform project quantitative risk analysis
3.20. Plan project risk responses

3.21. Plan project procurements

3.22. Plan stakeholder management

4. Project execution 4.1. Direct and manage project execution
4.2. Perform project quality assurance

4.3. Acquire project team

4.4. Develop project team

4.5. Manage project team

4.6. Distribute project information

4.7. Manage project stakeholder expectations
4.8. Conduct project procurements
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5.1. Monitor and control project work

5. Project monitoring and | 5.2. Perform project integrated change control
control 5.3. Verify project scope

5.4. Control project scope

5.5. Control project schedule

5.6. Control project costs

5.7. Project Financial control

5.8. Project Financial administration and records
5.9. Perform project quality control

5.10. Report project performance

5.11. Monitor and control project risks

5.12. Administer project procurements

5.13 Control stakeholder engagement

6. Project evaluation and | 6.1. Obtain formal and final acceptance of thequt$ product
closing 6.2. Close project procurements
6.3. Close project

5. Package received by each participant

The package of technical documentation receivedday seminarian includes:

- The basic content materials of tReminar PMTT® in printed and electronic versions;

- Certificate of 27 hoursf project management training is delivered atehd of the
seminar and opens the way for PMProject Management Professional) certification;

- An appropriate customized workbook with all elensewtf the package of each
seminarian.

6. Location and conduct of theSeminar PMTT’

The sessions of thBeminar PMTT’ are scheduled at the request of an organizatipmfernal
needsiqtra or closed sessigror at the initiative oPrescriptor(inter or open sessign

Any closed or intra session of ti&eminar PMTT’ is conducted in the site (location and room)
selected for this purpose by the requesting orgdioiz. The choice of the site is up to customer
discretion.If you are interested in an intra session, a requésrm is made available in Annex 11

(ii).
Any open session of th@eminar PMTT takes place in an appropriate site for both thess and
security, with a well-appointed, air conditionediaquipped room.

The technology transfer work takes place intengidelring the three (3) days from 9:a.m to 6:p.m
with one coffee-break, one simple-break and onerebneak from 1:p.m to 2:p.m.

7. Method of technology transfer

The work of technology transfer of tf&eminar PMTT’ is done using modern tools such as a
computer, a projector and a high-speed Internetecton.
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The theoretical aspects are coupled with practioakiderations to stimulate the acquisition by the
seminarians of knowledge and skills required fasjgut managemenkéy concepts, processes,
tools and techniqués

Interactivity based on the active participatiorseminarians and the sharing of experience is atitic
to fuel the process of technology transfer and &saiipn. The participants are then regularly asked
to be involved.

The case studies, technical tips, situational dgueston the performance of the roles and
responsibilities in the projects switch seminariemslevelop competenciesperational capacity
and ability) in project management. This is the upgrade o$eéheompetencies that will enable
seminarians once back in their workplace to be &blperform more effectively their roles and
responsibilities in project teams.

Our method of technology transfer is structuretbdews:

Interactivity :

Active patrticipation of
seminarians and experience
sharing

The theoretical aspects
coupled with practical

considerations knowledge
and skills required

Case studies, technical tips,
situational questions

Upgrade of these competencie
(operational capacity and
ability) in project management

Perform more effectively their
roles and responsibilities in
project teams

8. Cost and registration details

The participation fee for each seminariarCiSAF 251 572 before taxes; that is CFAF 300,000
(three hundred thousand francs)all taxes inclusive (VAT 19.25%) including cofféeeaks and
package of seminarian. This fee does not inclualesportation and lodging.

Participation in an open sessionS¥minar PMTT’ depends on the registration of each participant
and the prior payment of participation fees on tifftee registration form is attached hereto.

The registration of a seminarian shall become &ffecupon receipt of appropriate payment. In
return, a letter of confirmation will be sent wah invoice.

Registration fees are payable not later than two (2ays to the start date of the seminar.

The minimum number required to validate an opesisasf theSeminar PMTT is set at ten (10)
seminarians. Below thesBrescriptor reserves the right to postpone or cancel the @esdi the
seminar. If canceled, the seminarians who havadjrenade their payment will be refunded in full.
However, the seminarian who wishes may request hisafees be deferred to one of the later
sessions.

In addition, the participant who gives notice ofttwdrawal or cancellation not later than two (2)
days before the start of the session at which Iseshhscribed will be refunded up t6% of its
payment and 25% being retained as a cancellation éeBeyond this period, registration becomes
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firm and final and no refund will be possible. Regts for replacement of the seminar participants
are no longer accepted two (2) days before thenbewy of the seminar.

9. Evaluation of theSeminar PMTT®

At the end of the seminar, an evaluation form igegito each participant to collect (i) the critical
assessment of the seminar and (i) complementanyectations and needs of acquiring
competencies in project management.

The evaluation results will feed into the processantinuous improvement of the quality of the
Seminar PMTT.

10. Expert Instructors

The team of expert-instructors Bfescriptof® is wholly composed of PMP(Project Management
Professiondl certified experts. They use the method of teabgpltransfer described above and
which is already proven in the framework of thevasr of Assistance in acquiring the Project
Management Technology Service APMT® that is dedicated to organizations.

The Service APMT rely on an approach designed to the strict alignneérrequirements and
constraints ofacquiring and efficiently applying the Project Maygment Technology codified in
the PMBOK GuideThe aim of this servicis two fold: (i) successfully complete the acquisi of
the Project Management Technology the candidate rewarded by the earning of PMEenttial,
(i) switch the candidate's knowledge and skills fffective implementation of th&roject
Management Technologyithin its organization to increase performanc@lisnning and executing
of projects.

11. Annexes: Forms

11 (i): The registration form to theSeminar PMTT is attached.

11 (ii): The request formfor an intra session of tf&eminar PMTT is attached.
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